i

Te Komihana O Nga Tari Kawanatanga

STATE SERVICES COMMISSION

Microsoft G2009 negotiation

Agency presentations
June 2009

State Services Commission
Crown Copyright




Agenda

* Introduction

* Negotiation outcome
* Questions

* Next steps

* Wrap up

State Services Commission
Crown Copyright




Introduction

State Services Commission
Crown Copyright




Purpose

* Provide outline of the process,

objectives, and results of the G2009
negotiation with Microsoft

* Highlight assistance to manage
Microsoft spend in the future

* Plan workshops/negotiation advice
for agencies
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Agreement history

* New Zealand government negotiated

pan-government agreements with
Microsofft:

— G2000
- G2003
- G2006
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(2006

» G2006 agreement led by the State
Services Commission

* Pricing and terms based on G2003

» Contains Enterprise and Select
agreements
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(G2006 licensing
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Framework agreement

Enterprise Agreement

Enterprise desktop
commitment
— Windows, Office, CALs

— Software Assurance
mandatory (upgrade rights
and other benefits)

Highest volume discount

Select agreement

Ad hoc purchases

— For any Microsoft
products

Software Assurance
optional on any product

Lower volume discount
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Lead agency

o State Services Commission led
re-negotiation

* Mandate provided from large agency
ClO forum

» Supported by the G2009 Steering
Committee
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(Governance

« (G2009 Steering Committee established
July 2008

« Comprised public sector senior executives
representing 82% of government spend

« Chaired by MED Deputy Secretary

« Endorsed strategy, objectives, and
monitored progress

« Steering Committee actively involved
throughout negotiation
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Negotiation outcome
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(G2009 objective

» Agree a new framework agreement
that addresses government's key
business drivers:

— fiscal position
— value-for-money

— Individual agency business
requirements

— technology trends
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(2009 strategy

» Obtain price benchmarking and
licensing data to evaluate
commercial options

» Understand value for money from
Microsoft spend

« Secure commercial deal reflecting
government’'s needs
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Timeline

* Preparation (Jul-Nov 2008)
 |nitial exchanges (Dec 2008)

» Detailed discussion (Feb-Apr 2009)
« Communication (May-Jun 2009)

* On-going programme (from
Jul 2009)
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Final outcome

» Formal pan-government agreement
with Microsoft no longer appropriate

» Microsoft agreed to provide agencies
with ‘price certainty’ and standard
terms

» Agencies can use these prices and
terms as the basis for their individual
or sector negotiations with Microsoft
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Value-for-money

* Agency licensing data shows not all
Microsoft expenditure represents
good value for money

« Software Assurance for the desktop
may no longer be appropriate given
low uptake of product upgrades
and the expected levels of asset
'sweating
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Manage Microsoft Spend

» Buy software before expiry of G2006

» ‘Sweat’ software assets:
— cease desktop Software Assurance
— defer desktop upgrades
— switch from Visio and Project

* Ensure software asset management
processes are robust

» Desktop contestability programme
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Cease desktop Software Assurance

» Desktop SA represents a very significant
proportion of Microsoft spend

» Ceasing desktop SA has a low risk providing
agencies can stay on the current platform for the
next 3-5 years

* Decision to cease desktop SA should focus on
technology roadmaps and cost/benefit of any
upgrades under SA

» Agencies with SA have rights to Vista/Office 2007
after the expiry of G2006. No imperative for
agencies to move to Vista
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Deter desktop upgrades

» Single biggest opportunity to mitigate
price Increases

 Estimated $2,000 per FTE
» Defers significant non-license costs
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